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Desirée Patno Enterprises, Inc. (DPE) is a certified women-owned
business specializing in the housing economy. DPE offers a complete
range of real estate services from REO disposition to luxury real
estate sales. DPE has multiple offices in Southern California and offers
free agent and homeowner sessions on the second Thursday of each
month. In 2012 Desirée Patno was recognized as one of Enterprising
Women’s Enterprising Women of the Year and as one of
Housingwire’s Influential Women in Housing.

Visit DesireePatno.com, follow Desiréee on Twitter @ DesireePatno, or
friend her on Facebook or Linkedin.

800-DES-3996 | Info@DesireePatno.com



Topic: Tackling Short Sales, REOs and Foreclosures - “Answers to your questions

on how to best manage your distressed transactions and how to
differentiate each sale”

KETSA

Knowledge: Read, read, and read some more
Experience: There is always exceptions
Training: Change can be daily, engage
Systems: Tracking, Tasking, Timelines

Accountability: It isn’t your brokers
responsibility, it is yours.

MORTGAGE Follow us on Twitter: @ NAWRB and @DesireePatno

Use our EXPO hashtag: #ReadySetCertify



Tackling the short sale process

— Perform checks
* |s it a Fannie or Freddie product?
* What does your seller qualify for? MHA? Lender?

— Escalation

* Get contacts and processes at each major lender for
escalation.

— More “normalization” of short sale process
e Back-up offers
* Marketing
* Agent referral networks

Follow us on Twitter: @ NAWRB and @DesireePatno
MO R Use our EXPO hashtag: #ReadySetCertify



Tackling the short sale process

Fannie and Freddie new short sale guidance goes into effect November 1, 2012. Key points:

*  Provides relieve to underwater borrowers who need to relocate more than 50 miles for a job

*  Borrowers 90+ days delinquent with a credit score lower than 620 will no longer be required
to provide documentation for hardship

*  GSEs will also waive the right to pursue deficiency judgments (a la CA law passed in 2011)

*  Borrowers with sufficient income or assets can make cash contributions or sign promissory
notes instead

*  GSEs will also offer up to $6,000 for second lien holders

*  Servicers will be able to approve short sales for borrowers not in default but face certain
hardships such as divorce, death of a borrower or co-borrower, illness, or disability

*  Servicers will have authority to approve and complete short sales that follow requirements
without first getting GSE approval

*  Forthcoming requirements for servicers to have a decision on a short sale within 30-60 days
*  Separate and easier to meet requirements for military personnel

Look up product via Fannie Mae and Freddie Mac *this slide and links are available at
DesireePatno.com/resources

MORTGAGE Follow us on Twitter: @ NAWRB and @DesireePatno
Use our EXPO hashtag: #ReadySetCertify



*  HARP (MHA refinance
* HAFA (MHA short sale a
-Each of these programs has b 1, 2013 with updates and
expansions to the HARP an

-Currently, HAFA remains essen ines, and participants

Follow us on Twitter:
MORTGAGE Use our EXPO ha



Tackling )Cess

yroperties: issues

— Code Violz
* Are you

— Cash4Keys

e |f short sale

— Vandalism and
* Prevention
 www.ScrapThe

Follow us on Twitter:
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Tackling he REO

Common

— Highest and best o
* “package” the ith 20+ offers on low-end properties
— Know the listing brok
* Broker guideline
* Reach out to the “

» Offers on unlisted p

Know the Seller’s Proced
* First Look programs: O
* Holding period for just li
* Prequalified vs. preappro
* Specialized offer submissi
* FHA offer on an obvious fix
* With LRR does your buyer p
* Appraisers, do the selling brok
* Title/Escrow Selection

* Matrix for Price Adjustments

MORTGAGE Follow us on Twitter: @NA
Use our EXPO hashtag



EO

r's products

Tackling

— Seller-spe
e Direct fin

— Public funds
* Learn the gu

air & other options

ublic funds/NSP
— Benefits: no a

MORTGAGE Follow us on Twitter: @
Use our EXPO hasht



ssful Closing

— Escrow
e 24 hours E

— Inspections
* 10 days ever

Appraisals

Completed within approved

— Loan Approval

* Make sure all the la proval

— Performance
* Some clients have ver ss of BCC
*  Must have loan docs t

* Compliance is exception
processing/closings.

Follow us on Twit
Use our EXP
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Where is the REO business?

announced in-sourcing of all REO management ending relationships with over
a dozen outsourcers. FHFA is selling 2500 properties via bulk auctions. The first two
awards have been released. Results available on Homepath.com

continues its mandated action toward shrinking its presence in the mortgage
market after reducing its portfolio at an annualized rate of 8.7% in July and 2.5% in June.

e  Push back on servicers for repurchase due to origination issues.

* Trustee Sales being heaving pursued by investors with hedge funds to hold for 3 to 5 years
as rentals.

awards origination, servicing, and loss mitigation contract to
previously with BoA

is set to announce up to six new asset management contracts in western states with
M&M 3.5

*  With such limited inventory, brokerages, servicers and outsourcers “MUST” diversify.

MORTGAGE Follow us on Twitter: @ NAWRB and @DesireePatno
Use our EXPO hashtag: #ReadySetCertify



Foreclosure Opportunities

Investors are buying at an all time high,
both local and international money

Trustee Sales: are you buying or are you
connecting with TS buyers for your clients?

Are you working with the city in
community programs to be connected?

Are you working with homeowners that
are 5 years behind in their payments and
no NOD has been filed?

Follow us on Twitter: @NAWRB and @DesireePatno
Use our EXPO hashtag: #ReadySetCertify



Managing your transactions

* Systems and accountability — Must be
flexible and can continue to add layers with
through documentation.

 Network and join trade associations that
give you the support to share experiences,
knowledge and most importantly engage.

* Too many moving parts to know everything
and be current. Be resourceful.

Follow us on Twitter: @NAWRB and @DesireePatno
Use our EXPO hashtag: #ReadySetCertify
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